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[bookmark: _Toc223428000]GENERAL INSTRUCTIONS
This document, written in English, must follow the required format. The core document is limited to 30 pages (excluding instructions and appendices). Instructions have to be removed from the final document. Tables and figures may be included within the report. Additional supporting documents may be provided in the appendix (no page limit for the annex).
The document should present the status, achievements, and key metrics from the past five years, as well as future perspective.
Each question requires a written response. If you believe that a question does not apply to your platform, you may indicate “Not applicable” and provide a brief explanation outlining why the question is not relevant.
Past and planned collaborations with F-CRIN and ECRIN should be described in detail. 
Explain why the platform is applying and what it expects from its integration into the F-CRIN infrastructure. 
The application must be submitted as a single PDF file by email no later than April 30, 2026.




	[bookmark: _Toc347501110][bookmark: _Toc347501209]Platform Acronym (may be published)

	

	[bookmark: _Toc347501111][bookmark: _Toc347501210]Platform Coordinator / Director

	Name
	

	Position
	

	Affiliated Institution
	

	E-mail
	

	Phone
	

	[bookmark: _Toc347501112][bookmark: _Toc347501211]Platform Co-coordinator / Deputy manager

	Name
	

	Position
	

	Affiliated Institution
	

	E-mail
	

	Phone
	

	Platform website address / Social media contacts

	


	Year of the platform creation

	


Please Note: if the platform has several co-coordinators / Director / Deputy managers: Co-leader, add as many tables as needed.
Provide in appendix I the CV of the director, including the list of his publications (underline the most relevant ones).	
	Administrator Structure Identification 
Information on the legal entity that will be responsible for the platform budget

	Complete Name
Address
	


Please provide the agreement letter signed by the Director of the legal entity in appendix II	
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[bookmark: _Toc223428001]I. SUMMARY - ACHIEVEMENTS AND PERSPECTIVE
(Maximum 2 pages)
Provide an overview of your platform. 
Provide evidence of its added value for the clinical research community, with a specific focus on the past 5 years. Describe the added value of your platform for F-CRIN and ECRIN (partnerships on projects, organization, tools, human resources, etc).
Give an overview of the future strategy and directions for the platform for the next 5 years. What are the key challenges of the platform today? What will be the impact if the platform is supported by F-CRIN? 
[bookmark: _Toc136599127][bookmark: _Toc223428002]II. ORGANIZATION OF THE PLATFORM IN 2026
For each item of this section, specify the current situation and indicate the possible impact of F-CRIN partnership.
[bookmark: _Toc223428003]II.1. Governance
Provide an overview of the platform Governance.
[bookmark: _Toc223428004]II.2. Overall human resources 
Please update the current staff composition of the platform, their missions and expertise.
Comment the evolution during the past 5 years. Specify barriers encountered and solutions.
[bookmark: _Toc223428005]II.3. Platform Tools (CTMS, Information system…)
Please details the tools used by the platform. What is the strategy of the platform regarding quality of these tools? 
Does the platform have its own clinical trial management system (CTMS)? if yes, does your CTMS/tool cover all aspects of clinical trials management? Can you use the same CTMS/tool for all your projects? 
What is the strategy regarding quality of the data? 
What is the strategy regarding the information system and platform security?
[bookmark: _Toc223428006]II.4. Partners and subcontractors 
Please provide a list of partners and subcontractors the platform usually relies on. Explain their missions and added value. Explain why the platform rely on them. 
What is the benefit of these partners / subcontractors?
What is the strategy of the platform regarding quality / security of the services provided by the partners and subcontractors?
[bookmark: _Toc223428007]II.5. Organization of operations 
Please attach an organization chart showing all the current positions of the platform. 
Describe how, in practice, the platform ensures an efficient operational functioning and permanent communication links between its several units. 
How do you ensure staff availability for a dedicated study? How do you ensure services requested with respect to deadlines and maximum efficiency, even in the case of multiple projects to manage simultaneously?
How do you measure organizational efficiency of your platform? 
What might you do to improve on the current organization?
[bookmark: _Toc136599128]What is the process of the platform to select the project to be supported? Explain.
[bookmark: _Toc223428008]III. EXPERTISES AND SERVICES PROVIDED BY THE PLATFORM 
Which type of operational expertise can the platform provide? Please complete the table hereunder based on your current and past 10 years activity:
	List of expertise
(Advice, methodology, budget preparation, data management...)
	Number of expertise 
provided over the past 10 years
	Who requested this expertise 
(Industry, DRI, ECRIN, others…)

	
	
	


[bookmark: _Toc136599129][bookmark: _Toc223428009]IV. ACTIVITY OF THE PLATFORM FOR THE PROJECTS IN CLINICAL RESEARCH
[bookmark: _Toc223428010]IV.1. Project portfolio
Please list the projects the platform is and was associated to appendix III and the support provide by the platform in each project.
Provide KPI for the activity.
What are the main success stories of the platform? Give 3 examples and detail them.
[bookmark: _Toc223428011]IV.2. Strategy of development of the platform
[bookmark: _Toc223428012]IV.2.a. Selection of the projects
Overall, what is the process of the platform to select the project to be supported? Explain.
[bookmark: _Toc223428013]IV.2.b. Strategy for partnerships
Partnerships in European funded projects
Number of European partnerships over the 10 past years (out of ECRIN partnership). 
List and describe the European partnerships developed during this period (links with European platforms, networks, others…). What is the benefit of these partnerships as of today?
What types of agreements are put in place with the client?
Focus on collaborations with ECRIN : Number of collaborations with ECRIN over the past 10 years.
Describe the different collaborations with ECRIN. What is the added value of these cooperation actions (current and future)? What is the strategy to develop partnerships with ECRIN? Please, detail barriers and solutions.
Are there any difficulties encountered in this partnership?
Industrial partnerships
Number of Industrial partnerships over the past 10 years. 
Describe success stories with the Industrial partners developed during this period.
What is the benefit of these partnerships?
What is the platform strategy regarding industries?
Academic partnerships
Number of Academic partnerships over the past 10 years. 
Describe success stories with Academic partners developed during this period.
What is the benefit of these partnerships (French and international)?
Collaborations with F-CRIN (infrastructure and/or components)
Number of collaborations with the F-CRIN labelled structures over the past 10 years.
List and describe the different collaborations with F-CRIN labelled networks and/or F-CRIN coordination. What is the added value of these cooperation actions (current and future)?
Are there any difficulties encountered in this partnership?
How do you plan to develop collaboration with F-CRIN networks (projects, trainings…)? Details strategy to improve the partnership, barriers and solutions.
[bookmark: _Toc223428014]IV.2.c. Strategy for new challenges in clinical research
Give an overview of the future strategy and directions of the platform regarding the current main challenges: big data, artificial intelligence, personalized medicine, innovative methodologies (master protocol, nested trials…), primary care, decentralized trials, regulatory affairs, other?  What is the capacity of the platform on these items?
What is the strategy regarding environmental responsibility?
What are the key challenges of the platform today? What is your long-term vision for national and international position of the platform? 
[bookmark: _Toc223428015]IV.3. Publications and scientific impact
Does the platform have a strategy to publish or to be referenced in publications? What are the recommendations/guidelines of the platform to the authors with respect to the platform acknowledgement (affiliation, acknowledgements, methods …)?
Provide the number of publications where your platform is namely cited if relevant. Give examples in Appendix V.
[bookmark: _Toc223428016]IV.4. Other metrics that you wish to add
If relevant for you, detail other metrics regarding the activity on projects, or metrics regarding the activity of the platform on the environment of the projects (centers of investigation, …). Comment the activity and plus value of the platform.
[bookmark: _Toc223428017]V. TRAINING COURSES
[bookmark: _Toc222385593][bookmark: _Toc222495206][bookmark: _Toc223428018]V.1. Training courses (full courses or sessions) organized by or with the support of the platform over this period (2023/2025)
What is the scope (specific field) of intervention for the platform activity of training courses (health research; clinical research; other; no specific field; …)?
Please complete the table in Appendix IV “Overview of training activities (full courses and sessions organized or supported by the Platform in 2023–2025)”
Do you work with partners to develop your training courses?
How do you evaluate the performance of your training courses?
[bookmark: _Toc222558965][bookmark: _Toc222558973][bookmark: _Toc222558980][bookmark: _Toc222558987][bookmark: _Toc222495207][bookmark: _Toc223428019]V.2. Overview and development of training activities
Do you have a development plan for your training activities for the years to come? 
Which new subject areas are you planning to develop? What criteria do you use to identify training needs? 
Are you considering expanding your audience? Opening to others audiences? 
[bookmark: _Toc136599133][bookmark: _Toc223428020]VI. QUALITY PROCESSES IN THE PLATFORM ACTIVITY
[bookmark: _Toc223428021]VI.1. Global Quality Management related to the Platform
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]How is the Quality Management System (QMS) of your platform structured? Who is responsible for its implementation?
Do you have a quality manual or other document describing quality management system (organization, responsibilities, SOP and means to ensure quality)?
How is organized the staff training to quality system?
Have you any certifications (i.e. ISO9001, CIR accreditation, …)? What is the impact on projects quality? On customer satisfaction?
Outline the perspectives to continue this momentum 
[bookmark: _Toc223428022]VI.2. Quality process related to the research projects and services
What is your approach to ensuring the quality of the work to be produced? 
Do you have a process to evaluate quality of your services? Do you have a quality control process in place?
Do you have any metrics regarding quality of the services provided by the platform over the past 5 years?
How do you ensure regular updates to staff training? What is your strategy for GCP?
How do you ensure the subcontractors are trained and performant?
Do you have effective feedback mechanisms for capturing complaints and for gathering partners satisfaction? Do you analyze this information regularly to identify areas for improvement?
[bookmark: _Toc223428023]VI.3. Internal Audits
Have you an internal audit program? 
If yes, what does your internal audit program include? Study and system audit?
How did you integrate the relevant points identified during the audits in your platform process?
[bookmark: _Toc223428024]VI.4. External audits
Was the platform already assessed during the past 5 years? What was the context of the audits? What were the issues?
[bookmark: _Toc136599135][bookmark: _Toc223428025]VII. COMMUNICATION - INTERNALLY AND EXTERNALLY
Is there a communication plan in place? 
What are the communication tools of platform?
What are the communication events organized over this period? What impact did these events on the platform activities?
Outline the perspectives to continue this momentum.
What do you expect from F-CRIN partnership regarding communication? Would you agree to be featured in F-CRIN’s communication activities and materials?
[bookmark: _Toc136599136][bookmark: _Toc223428026]VIII. ORGANIZATION FROM A PERSPECTIVE OF SUSTAINBILITY
[bookmark: _Toc223428027]VIII.1. Legal entity
What is (are) the legal entity(ies) in support of the platform? 
Describe the way and process to contract with stakeholders and clients.
Provide in appendix II a letter of support from your host institutions and main stakeholders.
[bookmark: _Toc223428028]VIII.2. Ressources of the platform
[bookmark: _Toc223428029]VIII.2.a. Human resources
What are your perspectives regarding human resources (trends in human resources and future ambitions)? Explain.
[bookmark: _Toc223428030]VIII.2.b. Funding mechanisms of the platform
Give financial elements that enable us to be assured of the financial stability of your organization.



[bookmark: _Toc136599137][bookmark: _Toc223428031]IX. APPENDIX
APPENDIX I – Curriculum vitae of coordinator/ director
APPENDIX II – Agreement letter from the legal entity or any supportive letters
APPENDIX III - KPIs on projects supported by the platform
APPENDIX IV – Overview of training activities (full courses and sessions) organized or supported by the Platform (2023–2025)
APPENDIX V – List of publications (optional)



[bookmark: _Toc223428032]APPENDIX I – Curriculum vitae of coordinator/ director




[bookmark: _Toc223428033]APPENDIX II – Agreement letter from the legal entity or any supportive letters





[bookmark: _Toc223428034]APPENDIX III - KPIs on projects supported by the platform

	
	
	
	Total number of projects 

	
	
	
	Over the past 10 years

	Total number of projects
	Running or achieved
	 

	Sponsorships
	Public sponsorship
	

	
	Private sponsorship
	 

	Partnerships
	With ECRIN
	 

	
	With industries
	 

	
	With F-CRIN networks
	

	Dimension
	National (French territory)
	 

	
	European
	

	
	Other international project
	 

	Types of research
	Drug - Phase I
	 

	
	Drug - Phase II 
	 

	
	Drug - Phase III
	 

	
	Drug - Phase IV
	 

	
	Medical devices (DM / DMDIV)
	 

	
	On data (cohorts, registers)
	

	
	Other (to be specified)
	 

	Specific public fundings
	PHRC
	 

	
	European funding

	 


You may add other KPIs if relevant for your platform.
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[bookmark: _Toc223428035]APPENDIX IV – Overview of training activities (full courses and sessions) organized or supported by the Platform (2023–2025)

	Event Title
	Position of the platform (support? Organization?)
	Audience
	Type of Training course
	Action
	Timing and Periodicity
	Undertaken By

	
	
	(Who are you training? Internal or external training ?)
	(Will you be using class room, online, streaming media, seminar, etc?)
	(What do you need to do, what steps are involved?)
	(What time? How often?)
	(Who is responsible for this action? Who will do the training?)




[bookmark: _Toc223428036]APPENDIX V – List of publications (optional)
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